RUTLEDGE & ASSOCIATES,LLC

CAPABILITY STATEMENT

Government Digital Transformation Delivery Partner

SDVOSB + WOMAN-OWNED + SBA CERTIFIED

MARYLAND VSBE + NY SDVOB + NMSDC MBE

OUR PHILOSOPHY

“The mission is difficult enough. We remove the complexity around it.”

COMPANY OVERVIEW

Rutledge & Associates, LLC is an SBA-certified, service-disabled veteran-owned and woman-owned Government Digital
Transformation Delivery Partner. We help prime contractors and government agencies deliver complex modernization initiatives
by owning defined work packages that reduce delivery risk, improve executive visibility, and accelerate mission outcomes —

not by providing staff augmentation.

SOLUTION PILLARS

- Executive Program Delivery
Executive PMO, governance, schedule, and risk control that
keep complex programs on plan and audit-ready.

« Al Decision Support
Al-enabled analytics and decision tools that turn program data
into faster, defensible executive decisions.

- Data Intelligence
Data pipelines, dashboards, and real-time visibility into KPIs,
risk, and true program health.

* Mission Technology

Modernizing mission-critical health, justice, and public-health
systems with compliance and adoption built in.

CONTRACTING DATA

Primary NAICS
541512, 541519, 518210

Additional NAICS
541611, 541618, 541715, 611710

CAGE 8J703 UEI WMS6JGOYQEJ7
CERTIFICATIONS

* SBA SDVOSB / VOSB (Service-Disabled Veteran-Owned)
* Woman-Owned Small Business

* Maryland VSBE & CSB Certified

* New York State SDVOB Certified

* NMSDC-Certified MBE (National & Florida)

Dr. Randy Rutledge

Founder & Principal

8350 Bee Ridge Rd, Suite 262, Sarasota, FL 34241

PAST PERFORMANCE

SDBE InSights Platform

Centurion — Subcontract #Q00B4600150

Enterprise vendor-management platform for supplier-diversity
compliance: certification tracking, contract management,
payments, and reporting.

Compliance Reporting Platform
Centurion — Subcontract #Q00B4600122

Settlement-agreement compliance auditing and oversight reporting
across correctional medical and mental-health programs.

Professional Peer Review Platform
Centurion — Subcontract #Q00B4600150

OPPE/FPPE evaluation workflows for physicians, clinicians, and
nurses, with audit workflows and gap analysis.

WHY PRIMES & AGENCIES PARTNER

« Outcome ownership — defined work packages, not blended
labor.

* Low-oversight delivery — clear governance and clean
handoffs.

« Audit-ready visibility — dashboards and traceable workflows.

« Certified across key markets — federal, MD, NY, and FL.

TRACK RECORD

* Reduced agency processing time from weeks to hours.
* Reached audit readiness ahead of compliance deadlines.

< Delivered real-time program visibility where none existed.

305-345-9077 | rrutledge@rutledge.associates




