RUTLEDGE & ASSOCIATES, LLC

CAPABILITY STATEMENT / GOVERNMENT PROGRAM DELIVERY

Y ou won the contr act.

We help you déeliver it.

For prime contractors delivering awarded state and local government programs.

START WITH THE PROGRAM. DEFINE THE WORK TOGETHER.

We help primes turn awarded requirements into work we can deliver. We study the program, develop a delivery
concept, and clarify the actual need with your team. Together, we define a work package Rutledge can own.

FOUR CAPABILITIES. DEFINED DELIVERY WORK.

Example packages below are illustrative; scope is agreed with your team.

Executive Program Delivery

Program governance, PMO workstreams, transition, risk management
and executive reporting.

Example: Establish a governance and reporting workstream.

Al Decision Support

Practical Al for information review, knowledge access and decisions
supported by human review.

Example: Develop and evaluate a bounded knowledge workflow.

Data Intelligence

Data integration, analytics, dashboards, reporting and performance
measurement.

Example: Build a dashboard with agreed data definitions.

Mission Technology

Applications, integrations, cloud capabilities and technology
implementation.

Example: Deliver an integration with testing and handoff.

CONTRACTING PROFILE
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Primary NAICS: 541512, 541519, 518210
Additional NAICS: 541611, 541618, 541715, 611710

Dr. Randy Rutledge

Founder & Principal
305-345-9077 | rrutledge@rutledge.associates
8350 Bee Ridge Rd, Suite 262, Sarasota, FL 34241

SELECTED PAST PERFORMANCE

SDBE InSights Platform
Centurion | Subcontract #Q00B4600150

Enterprise vendor-management platform for
supplier-diversity compliance: certification
tracking, contract management, payments,
and reporting.

Compliance Reporting Platform

Centurion | Subcontract #Q00B4600122

Settlement-agreement compliance auditing
and oversight reporting across correctional
medical and mental-health programs.

Professional Peer Review Platform
Centurion | Subcontract #Q00B4600150
OPPE/FPPE evaluation workflows for

physicians, clinicians, and nurses, with audit
workflows and gap analysis.

Defined ownership. Clear visibility.
Practical handoff.

OUR DELIVERY APPROACH

Study the program. Demonstrate an approach.
Validate the need. Define the work package. Deliver
the work.

Discuss Your Delivery Needs >

Defined scope? Show Us the Scope >
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